Icebreaker Eleven: Find the Leader

Purpose
To help participants get to know each other.
Materials Required
Enough chairs for all participants minus one, arranged in a circle.
Activity

Identify the person in the group whose birthday is closest to today’s date. Identify that person as Spot and ask them to leave the room. Then, have the remaining participants choose a leader from the circle. Explain that when Spot returns to the room, they will have three guesses to name the leader. The group’s job is to ensure that their leader stays a secret. Bring Spot back to the room and give him/her three chances to identify the leader. If they succeed, the leader will become the new Spot. If they fail, they will stay as Spot for another round.

Tips

1. This activity works best with a group of 10-20 participants.

2. No one should be Spot for more than three rounds.

Debriefing Points
3. How did you keep the leader a secret? 

4. How did Spot guess the leader?

5. How difficult was it to be Spot? 

6. How difficult was it to be the leader?
7. What can we take away from this exercise?

